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- The Urban Regeneration R&D Foundation was founded with

donations from eight prestigious companies in Taiwan, as part of the
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urban regeneration program of the Executive Yuan. The organization
is led by Chairman Chang Lung-Sheng, who previously served as a
member of the Council for Economic Planning and Development of

the Executive Yuan, the Minister of the Environmental Protection

Administration, as well as the Director General of the Construction
and Planning Agency. Despite the lack of huge financial support from the private sector,
as well as an absence of support from government, the Foundation has nonetheless
grown under Chairman Chang's leadership, and planted the first seeds of Taiwan's

urban redevelopment vision.

Since the Foundation was established, it has been fighting for blight and disaster-
stricken communities, helping them rebuild their homes. We provide advanced
advices for governments and propose new policies, and guide developers towards new
redevelopment visions. We introduce the public to the concept of urban regeneration,

and train professionals to practice urban redevelopment.
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Even though we are an R&D foundation, we do not restrict ourselves as academic
researchers. Instead, we accumulate knowledge and experience on practical projects.
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Even without the government's financial support, we are able to shoulder the burden of
the future of Taiwan's urban development. We will continue our work in urban renewal,
and keep promoting our goals. It is our hope to play a role in increasing the public's social
welfare through realizing Taiwan's urban renewal prospects.
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The driving force behind the foundation, and a vital figure in
promoting urban redevelopment.
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What we do

EEZ|ZPREHTES Urban redevelopment plan in vision
- BT AT E KB R BERETE RS T -

Analysis of urban regeneration programs and relevant policies

- AhEFHRIFIAE - BRI LB ERRCENMETS -
Investigation and environmental analysis of urban redevelopment areas, and
redevelopment framework plan

{RENAHIEET Public redevelopment consultant
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Consultant of all levels of government in promoting urban redevelopment
© APWEF AT -

Evaluation of public redevelopment feasibility
- WBNBTERIRE A -

Consultant to the government in selection procedures of investors

BUERESTHZE Research for laws and regulations
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Suggestions on central and local governments' urban redevelopment regulations
and amendments

- ETHSEATAHBAET TR B 2 T TR E -

Research and planning of urban redevelopment implementation systems




FHHEHERE Promoting urban redevelopment
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Academic research on urban redevelopment
- B ThEFTEERRIZRE -

Urban redevelopment professional training

sBILEFHEE To share urban redevelopment information
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Urban redevelopment-related publications
- BEhEHRERBRETS -

Establish website and Facebook

ERMEIPRAZ7 International exchanges
- BRI ETEEERLKERIIM

Experience exchange among global and international urban redevelopment
professional organizations
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Private urban redevelopment projects consultant
- TR R B BT O

Strategic planning and feasibility study of urban redevelopment projects
- ERERENA  HERENERE BB HANES -

Integration and coordination of land owners, related organizations, and
redevelopers

- HHENETEIERENEEMEREIESE -

Designation of urban redevelopment units and framework plans for
redevelopment businesses

- ERTHEBRTSREAT= MR B IR EAREIFX -
Urban redevelopment businesses and rights conversion plans

- AMEMEXERCHESRK - 127 Rk - EEEMER - 5
K RIEESHEBAFEE -

Urban redevelopment compensation release, tax relief, property registration, and
final documentation

- WERBENEXEZEFRE -

Private-sector urban redevelopment pre-bid plans
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Urban redevelopment plan in vision
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Every city need a comprehensive urban redevelopment strategy and development plans. We provide
consultant services of overall investigation and planning. Redevelopment areas could be designated
and plans be devised accordingly, in order to guide each city in the practice of regeneration. We have
provided our professional services for major cities like Taipei, New Taipei, Keelung and Kaohsiung across
the island.
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Public Planning
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Public redevelopment consultant
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Public land in city centers could be important catalysts in urban regeneration. The purpose of public land
should be the pursuit of greatest public interest, instead of greatest financial income. This is especially true in
the process of urban redevelopment. In Taiwan, we have been consultant in selection of investors of public
land redevelopment, and has been commissioned by authorities to evaluate the redevelopment feasibility of
the public land under its management. Public land could play a more important role through redevelopment
process.
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Public Projects
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Research for laws and regulations
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The foundation has played a key role in developing Taiwan's urban redevelopment regulations and

policies, acting as a think tank to promote public and private urban redevelopment. Commissions include
research on redevelopment mechanisms, policies, and regulations of the central and local authorities.
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Policy & Regulation
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Promoting urban redevelopment
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Since Urban Renewal Act legislated, we conduct conference and seminar, and co-organize seminars with

related peers. We also be invited as key-note speakers to share urban redevelopment experience with
public land owners, public & private enterprises.

HOME > &8 > JEBIACHE



* EMEHZ SMWHASR
* B EMEXARERIZARE

2023 F ERHEH B AL
EHIERE

2018 F ZdbhrtEZEAE
HELE

2013 F FrLHEERAFE -
HHEHEREE  DIEHH

2007 F ZitHREPED
BEERTH SERTRB

Promotion & Education

2022 FF BT EEEHNEFES
BB BEEE

2014 F FrdehERTh EHTHEED
Hin=pllESE

2013 fF ERHAHERFBS
DI INEEE el

2001 F N Z—#hEHMERE
'Y

2019 £ HEEHEHHGE
i

2013-2014 4 EEMEHEH
—RERVEEZAESHFIIR

011 FHMEHEMREER
ek

1999 F BA T —HACEH HE
MR g

17



18

SR LB EE

To share urban redevelopment information
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We conduct establish website since March 1999, and provide the general public with the latest urban
redevelopment related laws, activities, plans, cases, discussions, news. In order to promote domestic

professionals and understand urban redevelopment concepts and cases, we regularly publish newsletters
and books to share urban redevelopment information.




Information Sharing
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International exchanges
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We visit international urban redevelopment professional organizations, in order to learn from global
experiences. We also organizes events in Taiwan with oversea professional organizations to encourage
update exchanges on urban redevelopment.
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Private urban redevelopment projects consultant
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We provide professional services to private developers and community land owners. Commissioned

tasks include redevelopment feasibility study; applications for redevelopment unit designations; handling
project overviews, project initiative, and rights conversion plans; plan implementation.
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